Richard Porter
Managing Director

Peter Priestley

Director

PRE-CONTRACT

Business Development
Project Procurement
Tendering / Estimating
Client Liason

Darren Grogan
Surveying Manager

Simon Gardner
Project Surveyor

CONSTRUCTION PHASE

Contracts Management

Commercial / Financial Management
Supply Chain Procurement / Management
Client Liason

Agreement of Final Account & Variations
Snagging & Handover

Steve Bail
Contracts Manager

Mark Hunter
Contracts Manager

Site Managers - 12Nr
Tradesmen - 13Nr
Other Operatives - 8Nr

Matthew Blackburn
HEALTH & SAFETY

Pre-tender Health & Safety
Construction Phase H & S

SUPPORT SERVICES

Phil Taylor
PLANT & EQUIPEMNT

Maintenance of DDP Plant
Procurement of Hire Supply Chain

Catherine Watson
OFFICE MANAGER

Accounts and General
Admin - 3 Nr

JOINERY MANUFACTURE

Matthew Sharpe
JOINERY MANAGER

Benchhands - 4Nr

Apprentices - 3Nr




